


•  1980s:	  Sandinista	  Revolu4on	  
•  Frustra4on	  of	  feminists:	  Major	  advances	  for	  
women	  but	  s4ll	  too	  much	  machismo	  and	  
authoritarianism	  in	  daily	  life	  

•  Analysis	  of	  power	  rela4ons	  (intersec4onality)	  
	  
	  
à	  1991:	  Explosion	  of	  women’s	  movement	  

	  

Origins	  of	  Puntos	  de	  Encuentro	  
To	  transform	  daily	  life	  



Basic strategy 
 

•  Influence	  public	  opinion	  (a/tudes	  and	  social	  norms):	  
–  Deconstruct	  status	  quo	  discourse	  and	  its	  implica4ons	  
–  Share	  aMrac4ve	  and	  accessible	  alterna4ves	  
–  Interpersonal	  and	  public	  dialogue	  
–  Agenda-‐sePng	  	  

•  Movement	  building:	  	  
–  Link	  local	  –	  na4onal	  -‐	  	  regional	  –	  interna4onal	  
–  Mul4-‐sector	  alliances	  
–  Capacity-‐building	  &	  leadership	  training	  
–  Mobiliza4on	  and	  collec4ve	  ac4on/advocacy	  
	  

	  
	  

“Democracia	  en	  la	  calle,	  la	  casa,	  la	  cama”	  	  
Link	  in4mate	  –	  public	  /	  personal	  –	  poli4cal 	  	  





“We	  need	  to	  be	  able	  to	  talk”	  
	  	  

Communica4on	  as	  a	  process	  to	  
catalyze	  personal	  and	  social	  change	  

	  	  
	  



“The	  magic	  is	  in	  the	  mix”	  
	  



Methodologies	  &	  Theories	  
•  Feminist	  popular	  educa4on	  
•  Experien4al	  learning	  /	  games	  
•  Stages	  of	  change	  
•  Diffusion	  of	  innova4on	  
•  Posi4ve	  Deviance	  
•  Social	  cogni4ve	  theory	  /	  social	  learning	  
•  Entertainment-‐educa4on:	  social	  soaps	  
•  Communica4on	  for	  social	  change	  
•  Complexity	  Theory	  
	  
	  



Some	  concepts...	  
	  
•  Human	  rights	  in	  daily	  life	  
•  Sense	  of	  belonging	  
•  Reinforcing	  minority	  à	  cri4cal	  mass	  
•  Taking	  taboos	  out	  of	  the	  closet	  
•  Controversial	  issues	  /	  problems	  as	  human	  stories	  
•  KAP-‐Gap	  
•  Self-‐efficacy	  /	  collec4ve	  efficacy	  
•  Acts	  of	  courage	  
•  Social	  support	  /	  networks	  
•  Enabling	  /	  favorable	  environment	  
	  



Evalua4on	  &	  Challenges	  



Conceptual Framework for Evaluation 
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Results	  
•  59%	  had	  regularly	  watched	  at	  least	  2	  of	  the	  past	  3	  
seasons.	  

•  Greater	  exposure	  à	  sta4s4cally	  significant	  changes	  	  
•  Reduc4on	  of	  HIV-‐related	  s4gma*	  
•  Reduc4on	  of	  gender-‐inequitable	  aPtudes*	  
•  Increase	  in	  knowledge	  of	  and	  use	  of	  GBV	  and	  HIV-‐
related	  services	  

•  increase	  in	  interpersonal	  communica4on	  about	  HIV	  
preven4on	  and	  sexual	  behavior.	  	  

•  Qualita4ve	  findings	  -‐SDSI	  played	  an	  important	  role	  in:	  	  
–  promo4ng	  community-‐based	  dialogue	  on	  key	  topics,	  
–  strengthening	  youth	  leadership,	  and	  	  
–  fostering	  alliances	  between	  organiza4ons.	  	  

	  



Some contradictory results   
 

•  Change	  in	  one	  topic/aPtude	  doesn’t	  
necessarily	  lead	  to	  change	  in	  another	  

•  Some	  things	  got	  “beMer”	  while	  some	  
things	  got	  “worse”	  	  	  



Step-‐wise	  analysis	  re	  condom	  use	  

Greater probability of 
perception of 
PERSONAL RISK of 
contracting HIV  
 
M - OR = 1.67 
W - OR = 1.39 

 
 
Greater probability 
INTERPERSONAL 
COMMUNICATION  
 
M - OR=1.57 
W - OR=1.29 

Greater probability of 
sense of SELF-
EFFICACY to 
negotiate condom use  
 
M - OR =1.85  
W -  OR = 2.93  
  

 
 
M - OR= 2.07  
W- OR= 1.59 
 
with steady 
partner 
 

 
W - OR=3.06  
with casual 
partner  
 
(Not significant 
for men)   
 
 

 
Greater probability of 
COMMUNICATION 
WITH PARTNER  
re condom use 

 
Greater 
probability of 
CONSISTENT 
CONDOM USE  
during last 6 
months 

More 
EXPOSED 

 
M - OR = 1.68  
W - OR = 1.57 
 

 
 
 
 
M – OR =3.13  
W – OR =5.05 



EvaluaHon	  challenges	  

•  How	  effec4ve	  is	  the	  programs	  vs.	  how	  the	  
program	  is	  effec4ve	  

•  Conceptual	  frameworks	  and	  Indicators:	  
–  Individual	  –	  aPtudes	  -‐	  behavior	  change	  
– Norms	  –	  context	  -‐	  social	  change	  	  

•  Mul4-‐method	  and	  complexity	  approaches	  
•  AMribu4on	  /	  contribu4on	  



ReflecHons...???	  

	  
•  Storytelling:	  Heroes	  overcoming	  
obstacles	  à	  Norms	  

•  “Las	  y	  los	  y	  l@s”:	  ac4ng	  into	  thinking	  
vs.	  thinking	  into	  ac4ng	  

•  Tweaking	  some	  of	  our	  acHviHes	  


